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The reality as an employer’s senior project
quantity surveyor
The Bexhill to Hastings Link Road
Jimmy Kamau

TCInstCES AssocRICS

T

ICES technical member
Jimmy Kamau on the
challenges of the Bexhill
to Hastings link road

HE first section of the Bexhill to Hastings link road opened
on 29 September 2014 as planned. However, let’s not be
mistaken, although this is a single carriageway link road of
just 5.6km long, planning consent, compulsory purchase orders,
contractor’s submissions and sites of special scientific interest were
items that hardly escaped the top five items
of our agendas.
The New Engineering Contract third
edition option C (target cost contract) was
used as it was geared to reflect the nature
of probable outturns that were envisaged
during the pre-contract stages. There are 19
bridges, three structures, one underpass,
seven environmental ponds, six flood
ponds and six attenuation ponds. The
ponds, by definition, serve different
purposes; environmental (wildlife), flood
(overflow volumes) and attenuation
(permeable to impermeable substrate
solution for surface water run-off to cater
for ratio imbalances).

Issues on site

Client East Sussex County Council
Supervisor Mott MacDonald
Contractor Hochtief Taylor Woodrow JV
Designer Jacobs
Opens May 2015

Pictured top: Designs for the SeaChange roundabout.
Bottom: Photograph from Site 11, Crowhurst.

Having been on this project from March
2013, certain things have seemed a
nuisance and some have been easy to deal
with. There were badgers on site that
required extensive mitigation works and, in
isolated incidents, controlled intrusive
measures. Archaeology meant we had to be
careful where we dug. High water tables
meant that water levels rose dramatically
with a few drops of rain. Neighbours were
perplexed with the works. Newts were
treated with extra care and rehomed by
ecologists... The list was endless. Despite
all these issues, East Sussex County Council
ensured delivery of critical milestones and
key dates by means of strategic thinking,
planning and high level detailed
negotiations. It also held local construction
exhibitions to not only confirm the
progression of the works, but also show
detailed information about costs, itemised
critical programme key dates and proposed
diversionary routes due to closed bridges
and roads, and even due to special
transportation requirements such as the
delivery of long bridge beams.
Constructing the link road has not only
been challenging in a variety of ways, it has
also proved to be a success due to well
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Archaeology on site. Finds included (top) Romano-British pottery dated to the 200AD in backfill of an abandoned ironworking furnace at
Site 11, Upper Wilting Farm; (second top) Romano-British iron smelting furnace cut into the north facing hill side at Upper Wilting Farm.
Over 12 separate iron furnaces were excavated by Oxford Archaeology at this site in advance of the road construction.

processed mitigation measures. The most
obvious being how the landscape has
changed to what now looks like a road. It
has undergone a complete transformation.
Structures are up. underpasses are
completed and lit. Over bridges span across
the link road. Highway attenuation and
ecology ponds are cut to profile ready to
take on wildlife and consignments of rain
water. Alongside these sit dated burnt
mounds which tell a unique story about
our ancestors. The whole project is a
minefield of the past, present and future.

RCTPI
My involvement facilitated the provision of
the Road Construction Tender Price Index
(RCTPI) data that influences the adjustment
factors for location type and value. It is
widely used in both central and local
government statistics. When a request was
made by the Department of Business
Innovation and Skills, the data was collated,
analysed and processed to produce
statistical information that will be used for
indices purposes along with data from
similar projects.

SeaChange roundabout and complementary
highway improvement programme (CHIP).
As development commenced soon after the
contractor was given notice of approval to
construct, it was considered a sensible and
viable approach for the same contractor to
construct the additional works associated
with it — particularly considering that the
site lay wholly within the compulsory
purchase order boundaries. The CHIP was
a result of planning conditions to improve
the Queensway and Harrow Lane
roundabouts located on the ridge prior to
the opening of the link road to traffic. Both
these changes emphasise the purpose of
the link road to this area and how the
community will benefit from it.

A worthwhile scheme

There were undoubtedly questions about
the project. The start was met with
protesting outcries from various sources.
Impeccable reasoning had to come and it
did in order to get a slow but sure start to
the link road. Mott MacDonald, acting in a
supervisory role, played a key part in the
early stages which go back to pre-2009,
and currently provides key management on
behalf of East Sussex County Council.
Water
One challenging aspect of this project
Dealing with water has been vital on this
was catering for the wildlife within and
project and the appropriate allowances and
around the site. Natural England and the
design have been deployed. I’ve had to
Environment Agency have been
carry a sketch of the site with me for the
stakeholders as far as legalised proposals
past month for recollection purposes as
and measures were concerned. This means
things on site have changed significantly
that preservation and continual interest and
from week to week. The construction of
the ponds meant that adequate top soil was upkeep will carry on well after the link
road is completed.
made available for areas where it was
In terms of archaeology the project has
needed and also for top soil strip on sites
been a huge success in revealing evidence
marked for archaeology. This mitigated the
of human activity from the late upper
need for any imported top soil.
Palaeolithic period, over 10,000 years ago,
through to the present day. The archive
Change
will go to Bexhill Museum following postAs the works progressed, the need for
expansion and improvement meant change. excavation analysis and reporting of the
results of the work. Where possible,
The most obvious change was the
archaeological remains
have been preserved in
situ for future
Sketch showing location
generations to study.
of ponds in contrast to
The results of the
the link road.
project and new
knowledge gained are
of local, regional and
national interest.
When the road is
finally finished and all
things are settled and in place, I think people will look back
and acknowledge it wasn’t easy, but we did it on time and
within budget.
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